National Housing Summit

Friday 21 October 2016

Dr Martin Reeves
Chief Executive, Coventry City Council
Chief Executive, WMCA

) ﬁ) WEST MIDLANDS

‘ COMBINED AUTHORITY



#Y) WEST MIDLANDS

‘ COMBINED AUTHORITY
Strategic Economic Plan

MAKING OUR MARK...

. JHE WEST MIDLANDS, THE BEST REGION IN THE UK T0 DO BUSINESS




Scale of ambition

West Midlands Combined Authority

3 LEPs — Key Benefits by Local Enterprise Partnership Area

* 4 million people

« £80bn GVA

* 20 local authorities

* 90% self-containment
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A family of SEPs
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DELIVERING THE VISION BY 2030 - THE FIGURES

Healthy Life Expectancy will raise
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An extra

1,600ha

of brownfield land, for
first class employment
land of national significance

Home to
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more than today

Productivity (measured
in Gross Value Add-GVA
per head) will be

5 /o higher than the national average

\

- 5 S




DELIVERING OUR AMBITIONS - GVA

GVA PER HEAD
EXCEEDING NATIONAL
AVERAGE BY 2026
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DELIVERING OUR AMBITIONS - JOBS

AMBITION +504,000 JOBS OF which
an additional +49,000 via WMCA
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INCOME AND EXPENDITURE FISCAL OPPORTUNITY
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£8bn INVESTMENT PACKAGE

 WANA
HS2 Growth
Package

£30m
Emgoyment- %E—:!;Z:E!?\d
Edu?}tilﬁg and £8bn Roads Package
30 year
iInvestment
programme Ay BT}

Real Estate

£200m £500m

Land Housing

Remediation

Underpinning - WMCA Public Service Reform Agenda
Key link to the devolved 19+ Adult Skills Budget



WMCA DYNAMIC ECONGMIC IMPACT MODEL




Governance Framework

Strategic Leadership Who?

. . . *  Councillors
West Midlands Combined Authority Board C e

*+  Observers

+  Councillors

Strategic Development Strategic Economic Plan Health and Wellbeing Public Service Reform ¢  LEPRepresentatives
LET LETL Board s Public Sector Partners
*  Councillors
Assurance $ *  Independent
Appointments (Audit)

Policy Development and ¢ Investment specialists
. +  Councillors
Delivery Investment Board e Advisers

+  Councillors
*  LEP Representatives
Private and Public Sector

Specialists
*  Private and Public Sector
Advisers
*  Voluntary Sector
Representatives
&  Trade Union
Representatives
*  Employeas
Representatives
Combined Authority *  Independant

. Commissioners
Commissions Mental Health Commission Productivity & Skills Commission Land Commission e Councillors

*  Advisers



ROUTE MAP

Strengths
Challenges
Opportunities

Strategy

Delivery,
monitoring and
impact
evaluation



More and better homes

» Accelerating the delivery of

current housing plans to Wide choice of
increase the level of house housi th
building to support ousSIng wi

increased level of growth more than

1 million
® 7 homes
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Productivity and Skills
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Skills Masterplan

The Engine of Growth

HS2
Growth Strategy

IGNITE ACCELERATE RE-TUNE
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Skills Devolution Deal

Government devolves
influence over funding

Devolve influence
according to Skills
Investment Plan

\4

Devolve influence
where necessary to
local initiatives

- Overarching policy for
employment and skills

- Aggregates demand for skills

- Skills investment plan (power to
shape and structure funds to meet
local needs and regional
opportunities)

- Skills Investment Zones
- Leverage employer investment

f ™

- Business support
\

[ - Local strategy to ensure supply
side meets demand

- lgnores LA boundaries and
focuses on travel to work and
travel to learn areas

- Integration with local public
services

-

- ~
- Local delivery projects

- |-1 support and person centred
approach

- Family / community support
- Jobcentre Plus
- Colleges

- Schools
LY J

Guiding Principles (

P One strategic framework

P One common set of KPIs and
reporting structure

P One clear simple governance
structure

We no longer have the resources
to work any other way!

Skills Investment Zones )

( Based on opportunity not neat‘

Skills Investmen
identifies program

projects requiring
investment to correct
supply and demand for
skills

Enterprise Zone) or

sector (eg Advanced

Manufacturing &
Engineering)

strategy identifies th
of services required t

enable local supply side to

meet demand within the
Skills Investment Zone

Direct connecti
between business
support and employment

& skills opportunities

RE-TUNE

demand

Targeting those in education /
IGNITE training

Targeting those in work that

ACCELEMTE can progress supporting

increase in productivity

Targeting unemployed and
those whose skills don't match

Key Components

at all levels

Invest to save through reduction in future
NEETS and Youth Unemployment and
development of higher level skills

Skills profile in line with England average
= increase in GVA of 2.7% (£2,163m) +
an increase of £865m p.a in tax revenue

Unemployment rate in line with England
average = £62.8m p.a saving in benefit
spend + an increase of £49.3m p.a in tax
revenue




EMPLOYMENT & SKILLS MARKET SHAPING

DEMAND
 investmentinbusiness'needs

IGNITE: Investing in future talent
MAINSTREAM ACCELERATE: Growing your talent (workforce development)
OFFER RE-TUNE: Get talent now (recruitment support)

Sector Skills
Investment Zone

ENHANCED
OFFER

Priority Tale

IGNITE: In education
MAINSTREAM ..o ACCELERATE: In work
OFFER RE-TUNE: Out of work / underemployed

Investment in people’s needs

UNDERPINNING ECONOMIC INTELLIGENCE
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Martin Reeves

Chief Executive ")
Telephone: 024 7683 3232 "

Mobile: 07852 976 199 WEST MIDLANDS

E-mail: martin.reeves@coventry.gov.uk COMBINED AUTHORITY
Twitter: @martinrreeves

Coventry City Council

/ Council House
/ Earl Street
7 Coventry, CV1 5RR

Coventry City Council www.coventry.gov.uk

Martin Reeves
Chief Executive

07852 976199
Martin.Reeves(@coventry.gov.uk
www.westmidlandscombinedauthority.org.uk

@martinrreeves

COMBINED AUTHORITY
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